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Mission Statement 
The Levels School exists to provide a nurturing environment in which students with specific 

learning difficulties and co-occurring diagnoses can develop their self-esteem and aspire 

to be independent young adults who value the rights, responsibilities and rules that exist to 

promote and support their future welfare. Our approach toward establishing this ideology is 

predicated on trauma-informed practice and an obligation to develop the social skills 

required to build their future aspirational communities. We exist to help them find their 

level.  
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Behaviour: Our Culture and Values 

At the Levels School, we believe that it is important to create an environment of 

inspirational, dynamic and creative learning. We want students to be enthused by staff 

that are passionate about their specialist subject and enjoy teaching it to them. We also 

aspire to develop their ability to recognise, self-regulate and manage their social and 

educational needs, allowing for greater independence post-16. This belief is 

underpinned by our values of courage, compassion and creativity and we seek to 

create systems which will support our students in communicating clearly without relying 

on habitual behaviours. We recognise first and foremost that behaviour is a form of 

communication and as such we work to address their need, to manage their behaviour. 

We are also aware that secondary behaviour often results from poor communication 

and work hard to address the primary difficulty and not sanction the secondary 

behaviour where possible, preferring instead to work with the student restoratively.  

Aims 

• To promote productive and well-mannered behaviour, self-discipline and respect. 

• To promote productive and well-mannered behaviour as an essential ingredient 

to a calm environment in which effective teaching and learning can take place. 

• To encourage a caring and calm environment based on mutual respect and a 

sense of community. 

• To provide strong school leadership and classroom management. 

• To ensure staff development and support. 

• To improve the way in which the School community works together to solve 

problems and to strengthen the partnership between home and School. 

• To encourage a sense of responsibility, resilience and self-discipline in every 

student fostered from a base of trust. 

• To have a consistent approach to behaviour management. 

• To teach productive behaviour with a clear behaviour strategy, rewards and 

sanctions. 

• To help students recognise and manage their feelings and associated behaviours. 

• To have a support system in place for students and effectively to manage 

students’ transitions. 

• To listen to students, being always aware that behaviour is a form of 

communication 

• To liaise with parents and other agencies effectively. 

• To ensure reasonable adjustments are made for all our students being acutely 

aware of the special educational needs or disabilities of each and every student 

(in line with the Equality Act 2010). 

• To carry out disciplinary action against students who are found to have made 

malicious accusations against staff. 
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Responsible Person 

The Head Teacher is responsible specifically for behaviour management issues. 

Rights 

All Staff and students have the following basic rights: 

• To teach or learn without unreasonable distraction or disruption. 

• To be respected and receive fair treatment (this includes their property as well as 

themselves). 

• To feel safe at School. 

• To be treated with dignity and respect. 

• To be listened to. 

• To be able to explain their feelings. 

• To be treated politely. 

• To receive recognition for their achievements. 

In having such rights, it is important that all members of the School community are 

responsible in: 

• Being kind, caring, sharing, not hurting one another by what they do or what they 

say. 

• Being polite. 

• Protecting the most vulnerable. 

• Respecting other students. 

• Respecting adults. 

• Respecting the property and grounds of The Levels School. 

• Earning trust. 

• Praising each other. 

• Taking responsibility for their own actions and belongings. 

In fulfilling our rights and responsibilities there are expectations made of the School, 

parents and students. 

Expectations  

Expectations made of the School are: 

• To recognise and work with each student as an individual. 

• To provide a safe school environment. 

• To provide a broad, balanced and appropriate curriculum. 

• To educate each student to fulfil his/her potential, their personal best. 

• To provide timely information about student progress and offer regular meetings 

with parents. 

• To ensure that students are prepared and entered for appropriate examinations 

provided they have completed the required course to the best of their ability. 

Expectations made of the Staff are: 
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• To plan activities which support our students learning needs. 

• To engender a productive working relationship with the students that fosters good 

communication and productive and well-mannered behaviour. 

• To ensure that expected lesson outcomes are clear from the start. 

• To make full use of the physical space to support students best learning behaviour. 

• To ensure that vocal tone and volume of delivery is appropriate to the students 

learning needs. 

• To actively showcase praise-worthy behaviour and work in our students. 

• To maintain consistent management of behaviour across the school. 

Expectations made of the Parents, in line with the Parents Contract, are: 

• To encourage a positive attitude towards school and a high standard of 

behaviour, in accordance with School policy. 

• To ensure their child attends School regularly and punctually, with appropriate 

uniform and equipment. 

• To ensure that the School is notified promptly of any absence by telephone before 

the start of the school day. 

• To monitor progress, attitude and behaviour in conjunction with the School. 

• To inform the School about any issues or concerns that might affect their child’s 

performance at School. 

Expectations made of our students are: 

• To follow the School expectations for learning and personal conduct as printed in 

the classrooms and displayed on the website. 

• To work to their full potential. 

• To be polite and co-operative at all times. 

• To complete and submit work and other assignments at the agreed time. 

• To notify staff if they become aware of anything which may infringe on their own 

or other people’s rights. 

• To dress in the full school uniform, including that which is stipulated for P.E. and 

Games. 

• To attend school regularly and punctually. 

• To Respect the property and grounds of The Levels School. 

• To treat all facilities and equipment carefully and with respect. 

• To move about the school in a calm manner. 

• To treat all members of the school community with respect. 

• To behave in accordance with the School Behaviour Policy and The Levels School 

expectations for learning and personal conduct. 

• To adhere to the rule that drugs, weapons, alcohol and smoking are strictly 

forbidden in school. 

Expectations made of students in the classrooms: 

• To work to the best of their ability. 

• To allow others to do their work. 

• To treat other people with respect. 
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• To bring correct equipment, to all lessons. 

• To be punctual. 

A student friendly version of the Student Expectations are available in that named 

document. 

Involvement of parents and guardians 

Parents and Guardians who accept a place for their child at The Levels School 

undertake to uphold the School’s policies and regulations, including this policy, when 

they sign the Parent Contract. They will support the School’s values in matters such as 

attendance and punctuality, behaviour, uniform/dress and appearance, standards of 

academic work, extracurricular activities and homework/private study. 

The Levels School is happy to invite and consider suggestions from parents and hopes 

that parents will find the School to be responsive and open-minded. 

Unexplained absences 

The School will always telephone a student's home on the first day of an unexplained 

absence in order to make sure that he/she has not suffered an accident. Continued 

attempts will be made across the first day, including use of emergency contact numbers 

or known social contacts, after which a referral will be made to the DSL or Headteacher 

to action. A home visit will be made where appropriate. If there is still no contact which 

constitutes a cause for concern, or previous evidence to suggest the absence may have 

placed the student at risk of harm, the school will consider the case as a Child Missing 

from Education and will contact Somerset Direct as per our Safeguarding policy. 

Please note that it is the School policy usually not to allow holiday to be taken during 

term. 

Handling unfounded or unsubstantiated allegations 

Students that are found to have made malicious allegations are likely to have breached 

the School’s behaviour policies. The School will therefore consider whether to apply an 

appropriate sanction, which could include temporary or permanent exclusion (as well as 

referral to the police if there are grounds for believing a criminal offence may have 

been committed). This process is referred to in the Appendix and clearly outlined in our 

Exclusion policy. 

Rewarding positive behaviour 

It is important to acknowledge good achievement, positive behaviour and regular 

attendance. At The Levels School we are aware that this will be fundamental in raising 

the self-esteem of our students.  

• All staff are expected to praise students with frequent use of encouraging 

language in lessons and around school so that positive behaviour and regular 

attendance is recognised. 
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• Merits/House points are awarded to students for achievement and effort in the 

curriculum, in behaviour and in acts of service for the whole school. 

• On achieving certain levels of merits/House points, students receive, usually in 

assembly, badges or certificates according to their age.  

• Students can be sent post cards home and parents may be informed by text. 

• Successes, whether achieved in school or out of school, will be recognised in tutor 

times and assemblies as well as being acknowledged by all staff to the student as 

they move around the school. 

• Following the publication of grades for attainment and effort, teachers may make 

contact with parents to highlight positive examples of a student’s work or 

behaviour. 

• Displays of work are used to encourage students who have made real effort and 

this is an important way in which the School recognises success. 

Significant efforts are made to create a climate where praise and encouragement 

outweigh sanctions. 

Behaviour Awareness 

Students are taught about their feelings and mental health issues through the PSHE 

curriculum and the Zones of Regulation programme, which is delivered through pastoral 

time and our Social Skills Programme. This is a cognitive behavioural approach to teach 

self-regulation by helping students to understand the different emotions and states of 

alertness that we feel through four coloured zones. This programme teaches students 

how to become more aware of their emotions and impulses and it helps them manage 

this by looking at their sensory needs and increasing their problem solving skills. This will be 

done through common language and visual displays within each classroom, where 

students can indicate to their teachers which Zone they are in. All staff will use common 

language to help the students regulate their behaviour and staff will be able to suggest 

to students ways to get them back into a learning state. 

Sanctions 

Effective sanctions are designed to promote positive behaviour. At the Levels School we 

incorporate a Restorative Justice process to handle low to mid-level behaviours, which 

staff are trained in during annual INSET. The purpose is to provide a time to have a calm 

and reasoned conversation about what led to the unacceptable behaviour so that 

learning can occur, social bonds affirmed, trust developed and students can move on. 

At all times it should be made clear to the student that it is his/her behaviour that is 

unacceptable, not the person. 

Escalation to severe sanctions at an early stage should be avoided; these should be 

reserved for the most serious or persistent behaviour. Whole group sanctions that punish 

the innocent as well as the guilty should be avoided. Individual circumstances should be 

taken into account.  
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It is important that the events that led up to the behaviours are also considered. 

Reasonable adjustments are made for students with their special educational needs 

considered. 

Staff are directed to use the Behaviours and Sanctions Procedure in this policy’s 

Appendix to direct them to the most appropriate sanction for the behaviour witnessed. 

The school will keep a log of any sanctioned behaviour in the MIS, because it may help 

to show a pattern that can be used to support the student further. 

The School will also keep a record of serious misbehaviour. A log is held in the school MIS 

and any of the following offences (but not limited to) are entered onto a student’s 

record: 

• Sexual harassment including sexting and banter and Peer/Peer abuse. 

• Sexual misconduct. 

• Alcohol abuse. 

• Bullying, including racist, sexist or discriminatory bullying. 

• Drug abuse. 

• Fraud. 

• Improper behaviour towards a member of staff or another student. 

• Malicious accusations against staff. 

• Malicious damage. 

• Persistent disruptive behaviour. 

• Physical assault/ threatening behaviour. 

• Using pornography. 

• Racist abuse. 

• Theft. 

• Violence. 

• Any other activity that is illegal under English law. 

It is the School's policy to keep its entire student sanctions records securely until a student 

has reached the age of 21, when they will be destroyed. They will not be disclosed to 

any third party, unless required by statutory regulations. Records are centralised in MIS so 

that patterns can be easily identified in the School. 

All members of staff are encouraged, to be positive and calm with students avoiding 

confrontation at all times. Staff are to give students space and deescalate as much as 

possible. Students are to be given a choice, options to take time out, communicate 

openly and respectfully. Students are to be made aware when their behaviour is 

unacceptable and why, being informed of the consequences if they cannot follow the 

support provided to them.  

The need for consistency of approach among staff is very important. Sanctions will only 

work if all staff adopt one set of standards and ensure that these apply to all students at 

all times. 

In the case of a bullying incident, the procedure is stated in the Anti-Bullying Policy, 

however, in the case of severe and persistent bullying the potential punishment will be 

permanent exclusion from the School. Peer to peer abuse will be treated as a 
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safeguarding issue and dealt with in accordance of the school’s safeguarding 

management. Parents attention is drawn to the School’s Complaints Policy. 

Behaviour outside school 

Students’ behaviour outside of School, when they are in school uniform or on School 

business – for example, on School trips, away sports fixtures, or work experience 

placements – is subject to the School’s Behaviour Policy. Unacceptable behaviour in 

these circumstances should be dealt with as if it had taken place in school. 

For Level 3 behaviours outside of school, but not on school business, the Head Teacher 

may choose to reflect on the schools Duty of Care and hold the right to call the parents 

and student for a meeting to investigate if there is a clear link between the alleged 

behaviour and a negative impact on the school community and reputation as a whole. 

In this instance the Head teacher will reserve the right to consider exclusion.  

 

 

 

Reviewed by:  B.Bridger 30.8.2020 
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Appendix: Behaviour and Sanction Procedures 

 

Behaviour and Sanction Procedures 

This Behaviour/Sanction procedure is written in line with our understanding at TLS that 

“Behaviour is a form of Communication”, so these sanctions processes have been written 

to be in–step with our trauma-informed practice.  

 

Listed below are the 3 levels of recognised behaviours we expect to see in our students, 

along with associated sanctions. Level 1 are what we consider to be Learning Need 

related or low-level behaviours, rising to Level 3 which are the behaviours which will not be 

accepted within the Levels School. Level 2 listed behaviours are those which we feel reside 

within the range of emotional or communication difficulty needs and as such could be 

moderated over time with therapeutic interventions. 

 

The behaviours are not listed in any order of severity. However, the sanctions use a RAG 

rating to identify lower to higher sanctions. 

The RAG rating of each is a sliding scale starting with Green as the least punitive, working to 

Red as the highest sanction at that level of behaviour. The Green sanctions are the 

suggested starting point for staff looking to enforce a Sanction at a specific level but should 

be skipped if a more serious one needs to be imposed.  

 

Student’s catalogued sanctions will be reviewed at a minimum of half termly by the tutor 

with the student, which will inform their comment for the student’s report. 

 

All sanctions set must be logged by the sanctioning staff member immediately on 

the school Management Information System (MIS), with time and date of sanction 

imposed and CC’d to student’s Tutor, Therapist and Head of House. The sanction 

must be executed within the same day where possible, or otherwise within the next 

working day. 
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Level 1 Behaviours 

• General verbal abuse (“Swearing”) around other pupils.  

• Directed verbal abuse of staff – in which “you” are targeted.  

• Deliberate ignoring of staff instructions  

• Deliberate disruption of others learning 

• Inappropriate use of technology in school 

• General ‘Rough play’ that impacts on another's personal space 

• Physical behaviours that intrude on others personal space 

• Behaviour that could spread communicable diseases (EG: not washing, spitting, etc) 

 

SANCTIONS: 

  

• Verbal Warning from witnessing staff – Follow with options to change 

the triggered-behaviour activity. If it doesn’t work then Cooling off 

period, followed by review of behaviour with student.  

• Cooling Off period for parties involved, in a neutral space (EG: 

classroom during break or therapy space during class)  

 

• Restorative Justice procedures employed between parties involved, 

facilitated by witnessing staff, after a cooling off period. 

• If witnessing staff is target of behaviour, then another member of 

staff will arbitrate a restorative justice session with the student and 

staff member involved – this should result in a letter of apology to the 

injured party. 

 

• Scaled loss of time from a school activity, starting with a 10 min 

delay for start of activity. 

• Scaled supervised time during a breaktime with witnessing member 

of staff 
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Level 2 Behaviours 

• Repeated, targeted and persistent Level 1 behaviour  

• Persistent and deliberate disruption of learning in a classroom 

• Targeted emotional harm to another person  

• Targeted physical aggression towards other pupils or staff 

• Abusing school property.  

• Theft 

 

SANCTIONS 

 

  

• Student is ‘parked’ by member of staff to a supporting teacher for 

the remainder of class time. Student reports their version of the 

incident to the supporting teacher at the end of that class. This 

provides opportunity for supporting teacher to facilitate a 

restorative justice session between parties. 

 
• A meeting with the student, their tutor, the student’s therapist and 

the associated member of staff will be called at the nearest time 

possible, with a view to applying an intervention for that student’s 

needs. 

• Behavioural Support Card issued to student, identifying 2 clear 

behaviour linked targets in discussion with therapist, to be achieved 

within a week. Parents are informed via email or telephone of 

Sanction in place and its purpose.  

 

• Parents are invited to meet with their child, child’s therapist and 

member of staff, along with the Head of House, at the end of the 

school day to discuss the behaviour and seek an intervention that 

will support the student in identifying and better managing that 

behaviour in the future. 
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Level 3 Behaviours 

• Repeated, targeted and persistent Level 2 behaviour  

• Absconding or deliberately hiding from staff.  

• Fighting.  

• Throwing dangerous missiles. (EG: stones, sharp objects, items with broken or jagged 

edges) 

• Physical Assault against students or staff. (EG: holding, choke holds, grabbing and 

detaining) 

• Certifiably malicious allegation against student or staff 

• Targeted diversity abuse of any group (EG: Trans/gay bullying, racism, sexism, 

ableism, religious identification & gender identity) 

• Sexual misconduct (including, but not limited to: overtly sexualised language, 

purposeful disrespect of personal boundaries, upskirting, catfishing, and sexualised 

contact) 

• Drugs and alcohol misuse 

• Deliberate damage to property 

• Persistent or repetitive disruptive behaviour; or associated parental behaviour. 

SANCTIONS 

• For any of the Level 3 behaviours, there will be an automatic 

meeting with parents to discuss behaviours and look to resolve those 

behaviour outcomes, along with a formal written warning for that 

behaviour. This will sometimes need to be accompanied by the 

more punitive sanctions listed below. 

 

• Isolation from usual class or enjoyable school activities where the 

student is withdrawn for a morning, afternoon or a day, or offset 

lunch times to be taken with associated staff member. 

 

Exclusion periods on a sliding scale of inciting-behaviour severity or 

repetition:  

• 1-day exclusion at home  

• Suspension for 2 days  

• Suspension for 1 week 

Permanent exclusions 

This sanction process is covered in detail within our Exclusions policy 
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Only the Head teacher, or the member of staff acting as the Head teacher in the Head 

teacher’s absence, can exclude a child. Before deciding to exclude a child, the Head 

teacher will:  

• Ensure that an appropriate investigation has been conducted.  

• Ensure that all the relevant evidence has been considered.  

• Give the child an opportunity to be heard.  

• Consult with the Chair of Governors / Governor that oversees education.  

 

Where it is deemed useful, the school’s Police liaison will be contacted to attend a meeting 

at school with the staff, student and their family. The purpose will be to impress on the 

student the real-world importance and severity of what they have been involved in. 

 

Flow Diagram of Sanction Process 

 

 

 
A listed Behaviour is witnessed or 

reported 

Sanctioning member of staff applies 

appropriate RAG level of Sanction 

Sanction imposed as soon as 

possible, to ensure the students 

connection is made between the 

behaviour and the outcome. 

Sanctioning staff 

member logs incident 

and sanction on MIS. 

Tutor, Therapist and 

Head of House are CC’d 

in on log. 

Student’s tutor reviews 

Sanction log minimum of 

once per half term with 

the student. 

Sanctioning staff 

member also contacts 

parents/carers if needed, 

by telephone or email as 

required by level of 

urgency 

Reviewed: B.Bridger 30.8.20 


