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UNLOCKING POTENTIAL  

LEVELLING THE SOCIAL AND ACADEMIC ARENA 

 

 

 

LITERACY POLICY 
 

Mission Statement 

The Levels School exists to provide a nurturing environment in which students with specific 

learning difficulties and co-occurring diagnoses can develop their self-esteem and aspire 

to be independent young adults who value the rights, responsibilities and rules that exist to 

promote and support their future welfare. Our approach toward establishing this ideology is 

predicated on trauma-informed practice and an obligation to develop the social skills 

required to build their future aspirational communities. We exist to help them find their 

level.  

 

 

 

 

  

Date of policy September 2020 

Next review date December 2020 

Frequency of policy review 

(annually, every two years) 
Annual 

Policy owner Victoria Billany/Alison Jeffries 

Published policy  Yes  ☐        No  ☒ 

List of connected policies 
SEND, Curriculum, Parental Contract, 

Admissions 

Approved / Date   



The Levels School                                                                     Literacy Policy 

2 

 

Contents 

Mission Statement ................................................................................................................................ 1 

Vision ..................................................................................................................................................... 3 

Aims ....................................................................................................................................................... 4 

Responsibilities ...................................................................................................................................... 4 

Provision ................................................................................................................................................ 4 

Cross Curricular Links ........................................................................................................................... 5 

Role of Parents in Acquisition of Literacy Skills ................................................................................. 6 

 

 

 

 

 

 

 

 

 

 

 

 



The Levels School                                                                     Literacy Policy 

3 

 

Vision  

At The Level’s School we use the term Literacy to comprise reading, writing, speaking and 

listening. This policy sets out our vision for improving the literacy of all students who have 

been identified as having a deficit of any one of these skills. We recognise that these are 

key skills that enable students to engage and participate independently within the 

classroom, the playground and as members of society. This policy forms the basis of our 

provision to ensure that all students are given opportunities to develop these skills to their 

fullest potential.   

We recognise that poor reading skills are linked to lower levels of self-esteem and are 

predictors of academic achievement, regardless of cognitive ability, we therefore are 

committed to providing high quality, targeted and differentiated reading interventions to 

all of our students.   

We recognise that the ability to read is an essential skill for life and as such we endeavour 

to ensure that all students leave The Levels School having had every opportunity to improve 

their reading to at least a functional level. Further to this we will promote a positive reading 

culture encouraging all staff and students to read for pleasure and together regularly. This 

will be embedded in our tutor provision, English and Literacy lessons and across the 

curriculum.  

In addition to working to promote and improve reading we will ensure that students are 

provided with and trained to use appropriate assistive technology to ensure that no 

student is unable to access the curriculum at their cognitive level due to an inability to read 

fluently and independently. We aim to ensure that all of our children and young people 

have independent access to the wealth of literature and information that reading unlocks. 

Writing is a vital method of communication both within education and the wider world. The 

ability to express oneself in writing is a fundamental skill for life. Many of our students may 

find the mechanics of writing difficult and a fine motor skills group will be available to help 

them if this is appropriate. Equally all students will be provided with and trained to use 

appropriate assistive technology to enable them to be able to express themselves in writing 

at the same level in which they would be able to communicate their ideas verbally.  

We recognise that while many of our students will find spelling difficult throughout their lives, 

we can do much to assist them to manage this through the appropriate teaching of 

strategies to enable them to use available software to correct their errors.   

Speaking and Listening enables students to express themselves and to communicate with 

others. At The Levels School we place explicit value on oral work as well as written work 

recognising that discussion of topics is usually an essential precursor to any written work. 

Many of our students may have additional needs in this area and will have access to 

Speech and Language therapy in order to remediate these deficits. All teaching staff will 

be aware of these students and will be trained in methods known to support them in the 

classroom and ways to help them to develop these skills. 
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Aims   

We will assess the literacy skills of students on entry to The Levels School. It is our aim in the 

first instance to stop the gap between their reading and cognitive ability from widening 

and our long term aim to close the gap as much as possible. Our goal is for all students to 

leave The Levels School with the highest level of literacy that they are capable of 

achieving and at the very least with functional literacy skills and appropriate knowledge of 

the assistive technology that they need in order to achieve their potential either in further 

education or in the world of work.   

Responsibilities  

All members of the school community are responsible for the promotion of literacy through 

high expectations of written and spoken literacy. All staff in school have a crucial role to 

play in developing students’ academic and formal language whether through modelling 

Standard English in conversations with each other or teaching subject specific academic 

language in lessons.  

All members of the school community are responsible for the promotion of reading or 

sharing stories for pleasure. We recognise that for some staff that may be through audio 

books or podcasts and staff will be open with students if they themselves have found 

reading difficult to master. We will create an environment in which staff and students are 

encouraged to access written and spoken texts for pleasure and to share these 

experiences regularly.   

Provision  

All students will be assessed on entry for reading, writing and spelling skills. In addition they 

will be assessed for Speech and Language and Occupational Therapy needs if this has not 

already been identified as a need in their ECH plan or other documentation. Literacy 

targets will be set by the SENCo in conversation with the English and Literacy teachers and 

provision made to work towards these targets. These targets and the specific provision will 

form a part of the students Individual Education Plan (IEP). Targets will be reviewed half-

termly and if progress is not being made the provision can then be adjusted accordingly.  

Alongside English and Literacy provision there will be a 20 minutes reading session called 

“book club” each day.  This will encourage the pupils to take pleasure in reading and 

sharing books.  This will include: 

• Silent reading of chosen books or magazines 

• Reading aloud to an adult (or reading dog) 

• Reading with an older/younger pupil to share and enjoy learning 

• Group reading 

• Time sharing and discussing books guided by adults 

• Listening to audio books 

• Inference games and activities based on reading. 
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In addition there will be: 

• Regular opportunities for reading in the library area.  

• Students encouraged to take books home to share informally with their parents.  

• Staff to model reading and promote love of reading through display of current 

reading material.  

• Staff to model listening by sharing information about audio books or podcasts 

that they are listening to.  

• Regular opportunities for reading will be embedded in the tutor provision.  

• Tutors to explicitly discuss genres of book and read to students from a range of 

texts.  

• Opportunities for lunch time reading clubs, where staff may read to students.  

• Students identified as having a reading age that is significantly below their 

chronological age will be targeted with an additional intervention in the form of 

access to daily 1-1 reading recovery through the Accelerated Learning Centre.  

• Students given opportunities to read to younger or older students.  

• Timetabled drama for all students with speaking and listening skills developed as 

part of the curriculum.  

• Social skills groups for all students that will be run by Speech and Language 

therapists and promote high levels of oracy.  

• World Book Day to focus on sharing of favourite books and paired reading 

across the school.  

Cross Curricular Links  

Literacy skills will be developed in all areas of the curriculum and each department will 

make reference to this within their department handbook. This will be evidenced in 

planning and curriculum documents.  

All staff will be sensitive to the reading abilities of their students and their willingness to read 

aloud in class as part of their Student Plan and IEP. Staff will be familiar with the assistive 

technology that each student uses in order to enable them to work independently in class 

despite their reading and writing abilities. Poor literacy skills will not be barriers to learning in 

any subject.   

Common approaches to literacy will be fostered in all subjects with staff training and, 

where appropriate, in-class support given by specialist teachers and speech therapists to 

achieve this.  Strategies will include: 

• Modelling use of phonemic decoding when introducing new words. 

• Morphographic analysis of words to build vocabulary and spelling, and to give 

alternative strategies for segmenting unfamiliar words. 

• Careful teaching of key word spellings to reflect morphographic and/or phonemic 

patterns. 

• Liaison with English teachers to facilitate learning and embedding subject key words 

by including them in explicit literacy teaching. 
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• Use of individual target spelling and awareness of grammar/punctuation targets in 

marking of work across the curriculum. 

• Awareness of shape-coding to support sentence structure in any extended work 

across the curriculum. 

Role of Parents in Acquisition of Literacy Skills  

At The Levels School we are sensitive to the needs of our students and their families. Many 

students will be extremely tired when they get home and may not feel able to read at 

home. Equally many parents may have difficulties with reading. We will not expect any 

student to read at home unless it is something that they, and their families are confident to 

do. If we feel that students would benefit from additional opportunities to read to an adult 

we will ensure that we make this provision available to them within the school day. This can 

be agreed with parents at the start of the academic year. That said if a student would like 

to take a book home to share informally, this will be encouraged.  

 


